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Rapid On-Site Response Delivers a $360K

Annual Win for a Hospital System

From urgent operational strain to an on-time, on-budget rollout and

$360,000 in annual savings.

Executive Summary

A hospital system faced urgent operational issues, a pending system rollout, and mounting overtime costs.
Whitehat mobilized staff on-site within 8 hours and began resolving problems immediately. The full hospital
system rollout was completed on time and on budget, saving the organization over $360,000 annually across

three years.

Challenges

« Urgent operational issues demanded immediate
intervention the internal team could not resolve
on its own timeline.

« A pending hospital system rollout risked slipping
past its schedule and exceeding its allocated
budget.

 Elevated overtime spending signaled staffing
inefficiency and unsustainable labor costs across
operations.

+ Overall cost pressure made the existing support
arrangement expensive and difficult to justify
long term.

Solutions

* Delivered end-to-end execution of a full hospital
system rollout across the healthcare
environment.

* Provided on-the-ground expertise that
supplemented internal capacity during a critical
window.

* Introduced operational improvements that
reduced the organization's dependence on
overtime labor.

“Whitehat had staff on the ground within 8 hours of
our call and immediately began solving our issues.
They completed a full hospital system rollout on
time and on budget. Hiring Whitehat saved the
healthcare system over $360,000 dollars annually
over three years. The drop in overtime alone saved
the organization $87,000 annually.”

Regional Healthcare System

888.397.7648

Whitehat Virtual Technologies’s
Approach

Key Actions:

Mobilized qualified staff on-site within 8 hours of
the client's call to address pressing issues.

Began remediating active operational problems
iImmediately upon arrival at the facility.

Took ownership of the full hospital system
rollout and managed it through completion.
Applied disciplined delivery controls to keep the
rollout on schedule and within budget.

Results

Whitehat staff were on-site within 8 hours of the
client's call, accelerating issue resolution.

The full hospital system rollout was completed
on time and on budget, minimizing project risk.
The healthcare system saved over $360,000
annually across a three-year period.

Reduced overtime alone accounted for $87,000
iIn annual savings for the organization.

Faster response and steadier operations eased
strain on internal teams and improved delivery
confidence.

Get Rapid Response That
Delivers Results

See how fast on-site support and
disciplined project delivery can cut costs
and de-risk your next rollout.
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